
Herefordshire Children's Services MTM Measures

Section 1 Corporate Responsibility
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Chart 1.1 - The % of care experienced YP's aged 19-21 in Education, 
Employment or Training
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Chart 1.2 - % of Early Help assessments completed by Other services

Number and % of Early Help assessments completed by services other than the Herefordshire Council Early Help Team
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Herefordshire Children's Services MTM Measures

Section 2 Workforce Capacity

Section 3 Timeliness
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Chart 2.2 - Average allocation level in social work teams

Average social worker allocation (excluding Newly Qualified Social Workers)
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Chart 2.3 - The number of social workers with more than 24 children 
allocated

Number of social workers more than than 24 children allocated
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Chart 2.1 - Proportion of the established social worker workforce that is 
permanent

% of the established workforce that is permanent (established posts currently set at 284.96 FTE.)
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Chart 3.1 - % of assessments completed within 45 working day timescale
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Herefordshire Children's Services MTM Measures

Section 3 Timeliness (continued)
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Chart 3.1 - % of Strategy meetings completed within timescale
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Chart 3.3 - % of ICPCs completed within 15 working day timescale
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Chart 3.4 - % of Return Home interviews within 72 hrs  
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Herefordshire Children's Services MTM Measures

Section 7 The Availability of Services
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Chart 7.4 - % of care leavers aged 19 -21 who live in suitable 
accommodation
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Chart 7.1, 7.2 - % of Looked After Children with Initial Health Assessments 
and Dental Checks

Number and % of children in care with an up-to-date initial health assessment

Number and % of children in care with an up-to-date dental check
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Herefordshire Children's Services MTM Measures

Section 8 Management Oversight
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Chart 8.3 - The number of unallocated children in the service 
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Chart 8.1 - % of children’s cases having supervision recorded within 
practice standards
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Herefordshire Children's Services MTM Measures

Section 9 Performance and Quality Assurances

0

5

10

15

20

25

30

35

40

45

50

Dec-22 Jan-23 Feb-23 Mar-23

Chart 9.1 - Audits completed across the service in order to inform service 
delivery by all managers (new audit process introduced Nov 22)

Number of Audits completed
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Chart 4.2 - % of Audit result grades (post moderation)

Number and % of audit grades at inadequate (post moderation)

Number and % of audit grades at requires improvement (post
moderation)

Number and % of audit grades at good (post moderation)

Number and % of audit grades at outstanding (post moderation)
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Chart 9.2 - % of audits completed and % moderated of those completed

Number and % of children’s file audits completed by Managers, Child Protection Conference Chairs and Independent 
Reviewing Officers

Number and % of completed children’s file audits moderated by senior leaders (DLT members)
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